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CASE STUDY

Qanooni Achieves

ISO/IEC 27001

A Joint Success With
Sensiba and Axipro
Technology

Challenge

With a strong commitment to securing sensitive client
data, Qanooni set out to achieve ISO/IEC 27001
certification, the gold standard for information security.
For Qanooni, certification was a business imperative.

For this certification, Qanooni faced critical compliance
challenges:

Aligning their Information Security Management
System (ISMS) with the updated ISO/IEC
27001:2022 framework

Updating all relevant documentation, risk registers,
and security controls within a tight six-week timeline

Completing the transition audit successfully, without
disrupting daily operations or triggering major non-
conformities

Ensuring expert representation throughout the audit
process, including direct coordination with Sensiba

Managing the entire audit plan end-to-end for a
seamless and confident certification experience

Given the stakes, Qanooni needed a compliance partner
they could trust, had deep ISO expertise, and the agility
to deliver under pressure.
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Overview

Qanooni, a legal tech platform built by lawyers for
lawyers, integrates directly into Microsoft Word and
Outlook to streamline legal workflows using legally
trained Al.

Services

ISO/IEC 27001
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Solution

To address these challenges, Qanooni partnered with
Axipro, who took the lead in their ISO/IEC 27001 journey,
along with Drata, an advanced automation platform for
continuous compliance monitoring, and Sensiba as the
lead auditors. Together, they provided comprehensive
support, including:

Implementation of technical controls —
Axipro assessed Qanooni’s security posture and
implemented the necessary controls.

Evidence collection and documentation -
Axipro ensured evidence was collected and
maintained properly.

Penetration testing and remediation —
Axipro conducted a thorough penetration test,
identified vulnerabilities, provided remediation
recommendations, and performed a re-test to
validate security improvements.

Audit preparation and support — Axipro guided
Qanooni through the audit process, ensuring they
were well-prepared and confident going into their
certification assessment.

Sensiba’s involvement included:

Pre-audit transparency - Clear audit plans,
timelines, and expectations aligned with Qanooni’'s
operational realities.

Collaborative audit execution — Open, efficient
communication with Qanooni and Axipro throughout
the audit window.

Insight-driven feedback — Pragmatic insights that
improved security outcomes beyond certification.

By aligning with Axipro’s preparation and leveraging
Drata’s automation, Sensiba facilitated a seamless audit
with zero major non-conformities.
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“Sensiba was extremely professional and
knowledgeable, and always available for support
and very responsive when needed”

Anuscha Igbal

Co-Founder, Qanooni

Sensiba.com

Result

With Axipro’s expert guidance, Qanooni cruised
through the audit with zero major non-conformities
and minimal disruptions. Axipro’s hands-on support
ensured a seamless process, covering every
compliance aspect and proactively addressing auditor
expectations.

Completed the ISO/IEC 27001:2022 transition
audit ahead of schedule, with Axipro ensuring a
structured and well-prepared approach

Enhanced security controls to align with the latest
ISO/IEC 27001:2022 requirements, strengthening
risk management

Ensured a hassle-free audit experience,
coordinating with auditors, addressing queries,
and leaving no compliance gaps

Maintained uninterrupted operations, allowing
Qanooni to continue delivering value to its clients

with confidence

With Axipro at the helm, Qanooni navigated the
transition effortlessly, reinforcing its commitment to
security and compliance.

About Sensiba

Our risk assurance professionals help you
identify, analyze, and manage potential risks.
We collaborate with you to enhance the value
of your business with customized risk models
and experienced support.

Our flexible and pragmatic approach addresses
your concerns efficiently and cost-effectively
with solutions tailored to your specific needs.
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