EEEEEEEEE

Your Comprehensive
Guide to HITRUST

Certification P !



https://sensiba.com/?utm_source=direct&utm_medium=PDF&utm_campaign=Impact-Report-2022-2023&utm_content=sensiba-logo&utm_id=sus

Table of Contents

OVERVIEW

Introduction

The HITRUST Domains

The Benefits of HITRUST Certification
Understanding HITRUST Certification Levels
Understanding the HITRUST Assessment Journey
Common Mistakes and Potential Pitfalls

HITRUST Certification

About Sensiba

Your Comprehensive Guide to HITRUST Certification

03

04

05

06

08

10

1

12

Sensiba.com


http://sensiba.com

Introduction

HITRUST is a leading data protection standards organization that helps
businesses manage sensitive information more effectively. Its flagship
offering—the HITRUST Common Security Framework (CSF)—provides
comprehensive, prescriptive guidance that integrates multiple security
and privacy standards, including HIPAA, ISO, NIST, and more.

The HITRUST CSF is based on ISO/IEC 27001 and
27002 standards while encompassing over 40 other
security and privacy regulations.

Instead of juggling different frameworks for each
requirement, HITRUST provides a single, scalable
system that can be tailored to your organization’s size,
risk profile, and industry.

HITRUST compliance helps organizations maintain
high-level data security, manage risk internally and with
external vendors, and significantly reduce the chances
of experiencing a data breach. Organizations relying
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on HITRUST assessments report remarkable
effectiveness—99.41% of HITRUST-certified

environments did not report any data-related
security breaches in 2024.

Rather than reacting to threats as they emerge,
HITRUST-certified companies build security
into their operational DNA, creating a culture
where risk management becomes systematic
rather than ad-hoc. This structured approach
significantly reduces vulnerability to data
breaches and cyberattacks that could threaten
your data and business continuity.
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The HITRUST Domains

The HITRUST CSF is organized into 19 control domains, each
representing a key area of information protection. These domains help
organizations structure their security and compliance programs across
a broad range of risks and regulatory requirements.

19 Domains of HITRUST CSF
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requirements that organizations must implement and maintain to

achieve HITRUST certification. The CSF’s risk-based and scalable
nature allows these controls to be tailored to an organization’s
size, industry, and regulatory obligations.
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The Benefits of

HITRUST Certification

One of HITRUST’s key differentiators is its emphasis on third-party
validation. Through a rigorous certification process, organizations
demonstrate that their cybersecurity programs meet industry-leading
benchmarks. This certification enhances trust and reduces the
burden of one-off security assessments while providing assurance to
customers, partners, internal stakeholders, and regulators.

At its core, HITRUST certification enables stronger risk
management. By aligning your security practices with a
comprehensive, industry-recognized framework, your
organization is better equipped to identify and address
vulnerabilities before they become threats. HITRUST
offers a proactive approach that demonstrates due
diligence and reduces exposure to costly incidents.

HITRUST certification also provides a signal of trust

and credibility. Whether you're pursuing new business

or working with data-sensitive clients, certification

shows that your organization meets rigorous information
security and privacy standards. Many potential clients
and partners now require vendors to demonstrate robust
security practices, and HITRUST certification helps them
meet this requirement in one comprehensive package.

Perhaps most valuable to
resource-conscious teams is
HITRUST’s efficiency advantage.

By unifying standards like HIPAA,
NIST, and ISO into a single
framework, it eliminates redundant
assessments and saves valuable
time and resources. This translates
to tangible resource savings

while maintaining robust security
standards across your organization.



Understanding HITRUST

Cer

1fication Levels

One of HITRUST’s greatest strengths is its scalability. Each level builds
upon the last, allowing companies to grow their security capabilities over
time. Whether you're laying a foundation or seeking top-tier assurance,
HITRUST provides a clear, structured path to improve risk management,
meet client expectations, and streamline compliance efforts.

HITRUST certification is available in three certification levels—el, i1, and r2—with each giving organizations the ability
to align certification with their risk profile, growth stage, and security goals.

HITRUST E1: FOUNDATIONAL CYBERSECURITY

The e certification represents HITRUST’s entry-level offering, designed specifically for startups and
organizations with low-risk profiles or limited complexity in their IT environments. Introduced in January
2023 as part of HITRUST CSF v11, this certification focuses on establishing fundamental cybersecurity
hygiene.

With 44 foundational controls, the e1 assessment focuses on essential practices like password policies,
data backup, and endpoint protection. It’s well-suited for startups or businesses with lower risk profiles
that are beginning their security journey.

The process typically takes six to eight weeks and results in a one-year certification. While considered
entry-level, the el certification is a strong first step for companies preparing for more comprehensive
frameworks or aiming to meet initial customer requirements.

HITRUST I1: INTERMEDIATE ASSURANCE

For companies with more mature security programs, the i1 certification provides a more robust
evaluation for organizations with established security programs seeking to demonstrate leading security
practices.

The certification includes 182 controls—building on the 44 from el—and reflects leading security
practices relevant to a broader range of threats and risks. It offers a moderate level of assurance and
serves as an excellent pathway toward the r2 certification.

The i1 assessment usually takes several months to complete and results in a one-year certification. It’s
ideal for organizations aiming to enhance third-party risk management or prepare for the r2 certification.
Companies seeking to validate a robust yet streamlined security program often find i1 to be a strong fit.



HITRUST R2: HIGHEST ASSURANCE LEVEL

The r2 certification is HITRUST’s most rigorous and customizable option. It’s designed for organizations
managing sensitive data, such as in healthcare, finance, or SaaS industries. Unlike eland i1, r2 is
risk-based, with controls selected dynamically from over 2,000 possible requirements based on your
organization’s specific risk factors

Achieving r2 certification typically takes six to 18 months or longer and includes a two-year certification
period with a mandatory interim review. The r2 level is often required for organizations operating in
high-stakes environments that must demonstrate alignment with strict regulatory standards like HIPAA,
NIST, or ISO/IEC 27001.

HITRUST i1 Rapid Recertification

Organizations with an i certification that demonstrate a stable and Scoring Requirements
effective cybersecurity control environment may qualify for the HITRUST Across Levels
i1 Rapid Recertification process. This allows organizations to renew

HITRUST i1 certification with reduced effort and cost if they meet specific o
eligibility requirements including: /o

An active i1 Validated Assessment certified on E1AND I1 LEVELS
HITRUST CSF version 11 or later.

A control environment that has not changed or degraded o
materially since the last full it assessment. o
A full MYCSF SUbSCFiption. R2 LEVEL

A consistent scope of certification.
Scoring thresholds vary

depending on the level of

If an organization qualifies, the Rapid Recertification process saves time, certification. The e1 and i1 levels
effort, and cost. Instead of all 182 i1 controls being reassessed, a sample require organizations to achieve
of 60 controls are chosen and evaluated by the external assessor. If a minimum score of 83% in

each control domain. For r2,

the minimum threshold is 62%,
though any domain scoring below
that requires a corrective action
This process offers a streamlined, cost-effective way for organizations plan to remain compliant.

with effective security programs to maintain HITRUST certification

those controls demonstrate an effective environment, the scores for the
remaining controls are rolled forward into the recertification process.

without starting from scratch.
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Understanding the HITRUST
Assessment Journey

The HITRUST assessment process follows a structured methodology
designed to evaluate your organization’s security posture against a
comprehensive set of controls. Here’s an overview of what to expect
and how it can help your business strengthen its security posture.

0 SELF-ASSESSMENT: THE CRITICAL FIRST STEP

The journey begins with a self-assessment against the HITRUST CSF. During this phase, your team will evaluate
your current controls, policies, and procedures. Many organizations choose to engage a HITRUST-approved
external assessor to support this step. The assessor can offer valuable insight into how your controls align with
HITRUST expectations, helping you avoid blind spots and prepare for formal evaluation.

This readiness assessment involves a number of collaborative best practices:

Documenting scope by identifying the relevant systems, business units, and data flows, and
engaging cross-functional stakeholders.

Working with your external assessor and the MyCSF platform to identify the appropriate controls,
documentation, and evidence.

Conducting a thorough gap analysis to evaluate technical controls, policies, and procedures
against HITRUST requirements, and remediating any issues.

Once gaps have been remediated, allow a minimum of 90 days for amended or new controls to demonstrate
effective operation. Overall, the readiness assessment can provide an effective snapshot of your control
environment and a detailed action plan for achieving certification.

o EXTERNAL ASSESSMENT: THE VERIFICATION PROCESS
Once your organization is confident in its preparedness, the next phase is the validated assessment. This is
conducted by a HITRUST Authorized External Assessor and follows a standardized methodology to ensure
consistency and reliability across all organizations being evaluated.
The assessment covers multiple control categories, including access control, incident response, data protection,
and system security. The goal is to determine how well your organization has implemented the required controls

and whether they are functioning as intended.

The external assessor reviews documentation, interviews stakeholders, and tests the implementation and
effectiveness of your security controls. The process is rigorous and evidence-based.
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3 CERTIFICATION: BEYOND PASS/FAIL

To earn HITRUST certification, your organization must meet specific scoring thresholds across the maturity
levels of each control domain. Certification demonstrates that your security program aligns with the
HITRUST CSF and has been validated independently.

HITRUST assessments don’t provide a binary pass/fail result. Instead, each control is evaluated on a maturity
scale that considers:

Policy:
Written
documentation

Procedure: Implemented: Measured: Managed:
Defined Evidence that Tracking Oversight
processes for controls are in metrics ensuring

implementing place for control continuous
policies effectiveness improvement

of security
requirements

This nuanced scoring approach provides valuable insights into whether controls exist, as well as how
effectively they’re managed and maintained over time. Maintaining certification signals to customers,
regulators, and partners that your organization is committed to cybersecurity excellence.
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Common Mistakes
and Potential Pittalls

Before diving into the HITRUST certification process, it's important
to understand the potential obstacles that can delay or prevent your
organization from obtaining a positive result during your initial effort.

Some common challenges include:
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Underestimating Complexity

The HITRUST CSF integrates requirements from multiple standards like HIPAA, NIST, and ISO,
making it one of the most comprehensive frameworks available. While this breadth brings value,
it can also create complexity. Organizations often struggle to interpret overlapping requirements
and align them with their existing controls.

Cost and Time Commitment

The certification process requires a significant investment of time and resources. Many
companies underestimate the internal bandwidth required to gather evidence, respond to
assessor questions, and make remediations. Without proper planning, the process can drag
on or incur unexpected costs.

Lack of Preparation

Jumping into a validated assessment without conducting a thorough internal review is one
of the most common missteps. Organizations that don’'t perform a self-assessment (or fail to
address known gaps) risk delays, nonconformities, or falling short of their certification goal.

HITRUST certification is achievable, but it requires preparation, realistic timelines, and executive buy-in. By
understanding these common pitfalls, operations leaders can guide their teams through the process with greater
clarity and confidence.
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HITRUST
Certification:

A Strategic
Investment 1n
Security Excellence

For companies handling sensitive data,
HITRUST certification represents more than just
another compliance checkbox—it’'s a comprehensive
framework that demonstrates your commitment to
information security and risk management.

Despite its attractive internal and external benefits, earning certification doesn’t happen overnight.
Certification requires a deep understanding of the HITRUST CSF, disciplined preparation, and a long-
term investment in maintaining high standards of cybersecurity.

Unlike frameworks that offer general guidance, HITRUST provides a prescriptive, control-based

approach that combines the requirements of standards like HIPAA, NIST, ISO, and more. This integrated structure gives
organizations a clear path to robust security, but it also requires teams to understand how these requirements apply to
their environment.

Preparation is critical to success. Organizations must assess their current controls, address any gaps, and ensure that
their policies, procedures, and technical safeguards are in place and working as intended. Engaging with a HITRUST
Authorized External Assessor can provide invaluable insight and help streamline the process.

Certification also requires an ongoing commitment. Maintaining certification means monitoring controls continuously,
responding to evolving threats, and keeping documentation up to date.

For security-conscious organizations, the path to HITRUST is more than a one-time
project—it’s a strategic initiative. Done right, it can enhance customer trust, improve
risk management, and support long-term business growth.
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About Sensiba

At Sensiba, trust is the foundation of everything we do.

As a leading professional services firm, we empower organizations to navigate complex regulatory environments and
strengthen their security posture with confidence. Our Risk Assurance team delivers expert-driven cybersecurity
services—including penetration testing, vulnerability scanning, and compliance assessments—designed to align
security investments with business priorities.

Learn more about how Sensiba can help you build a stronger, smarter cybersecurity strategy at sensiba.com
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